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Introduction

This 2017 report meets County of Simcoe Annex A Requirements to summarize project outcomes and how funding
was spent and responds to the following questions:

e Did the project proceed as planned and meet the intended objectives? Please note if the project
exceeded expectations and if so how.

e How is the project monitored and success measured?

o How were funds utilized? A brief budget breakdown outlining how funds were spent should be
included. Where possible, please note if any additional support (cash or in-kind) was leveraged.

This is the third annual report of the Economic Development Corporation of North Simcoe (EDCNS) which
addresses progression in the areas of marketing, growth, our scorecard and funding.

Appendices include the June 2017 Memorandum of Understanding, Appendix 1 and the original project outline
requested by the County of Simcoe, Appendix 2.

Governance

The Economic Development Corporation of North Simcoe is a non-profit organization governed by a Board of
Directors. The mission is to create sustainable economic growth in North Simcoe. North Simcoe consists of the
four founding municipalities: Midland, Penetanguishene, Tay and Tiny. The Corporation includes representation
from each of the four municipalities on the Board of Directors.

Board Directors in 2017 included: Mayor George Cornell, Kevin Cowie, Roy Ellis, Kathy Elsdon-Befort, Doug Ewen,
Chris Johnston, Councillor Debbie Levy, Lois Lipton, Robert Lamb, Mark Losch, Paul Maurice, Chris McLaughlin,
Deputy Mayor Mike Ross, Sharon Vegh, Mayor Scott Warnock. In 2018, Brent Graham joined the Board of
Directors and Robert Lamb replaced Mayor Scott Warnock.

Project Summary & Outcomes

Marketing North Simcoe CTV News & Video Productions
In 2017, EDCNS was the catalyst of the creation of five videos to support our marketing and awareness efforts.
Three were related to a CTV News Series; two videos were created on the Farm Fresh Food Fest event.

3-Part CTV

News Series ' & | JOBS_..

MANUFACTURING

The four North Simcoe Mayors, local manufacturers, and four media representatives
attended the Streit Manufacturing announcement of new operations and the move
to Midland. The Streit media event was designed to celebrate the new manufacturing

business coming to the area. An interview was aired on CTV News. The success was
directly attributed to the consolidated effort of the four mayors, municipal staff, the broker and ongoing support
from EDCNS. In addition to job creation, the business will invest an additional $3-million in the plant.
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Brand Awareness

EDCNS had great success marketing the brand. Website visits increased over 300% since September 2014. The
ongoing increase is significant with new visitors to the site month to month. According to EMSI, our economic
modelling database, from 2014 to 2017 employment increased by 366 jobs, or 2%. Four of the top highest ranked
industries in job creation are directly aligned with manufacturing. The creation of 100 jobs ads $6.3 million to the

economy. Since 2014 North Simcoe’s economy has increased by over $20-million.

Agriculture Pillar

In 2017 we put our first shovel in the ground with the Farm

 JFARMFRESH

D

Fresh Food Fest (FFFF) event, co-chaired by Cindy Hastings,

Township of Tiny Councillor and Paul Maurice, EDCNS Board
Vice Chair Through
applications from Co-chair Councillor Cindy Hastings, two

August 18,19 + 20, 2017
00

and Agriculture Ambassador.

Canada Summer Job student salaries were covered and a
$10,000 successful application to Ontario Celebrates150
supported the festival. A FFFF website was created.

In 2018, EDCNS summer students will develop an Agriculture Economic Profile. They will also work on research
that will determine the feasibility of a mobile food market within the North Simcoe area, specifically to Tay, Tiny,
and Penetanguishene. The project plan includes surveying potential customers, farmers, vendors and established
farmers’ market management teams. In addition, an Agri-Culinary map will be put in production.

These efforts are foundational to producing an agricultural community profile highlighting the significance of this
local asset.

Manufacturing Pillar
This is a brief preview on EDCNS engagement with our manufacturers. Some highlights:
e EDCNS delivered six Manufacturers’ Roundtables to leverage existing manufacturing relationships since
the inaugural Roundtable on February 3, 2016. Thank you to our host locations: Weber Manufacturing
Technologies Inc., Techform, a division of Magna Closures, and ZF TRW.

e Our North Simcoe Prosperity Summit June 16, 2016 focused

on “Accelerating Advanced Manufacturing Growth.”
Skilled Trades Talent Initiative, Phase | was launched in
February 2017.

Skilled Trades Talent Initiative, Phase Il was launched in
November and closed in December 2017.

Streit Manufacturing Inc. was welcomed as a new
manufacturer to North Simcoe in September 2017.

The Ontario government announced a $780,000 grant for
equipment  upgrades at Weber Manufacturing
Technologies Inc. The Premier recognized the excellent
collaboration that North Simcoe has for promoting skilled
trades as a competitive advantage.

HERE WE GROW AGAI

WANTED

Phase Il
Talent
Initiative

Do what you love.
Love where Zgﬂ,iye.

Careers in engineerir :
technical and other pir ions,
all in the Heart'of Georgian Bay.

A County of Simoos
. == | APPLY HERE! R
DCNS  fleardD soicoris (R

Georgian College applied to the Ministry of Advanced Education and Growth for paid multi-trades
apprentices supporting North Simcoe manufacturers. The successful application will place students in

manufacturers across Simcoe County in 2018.

September 27, 2018
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e |n October, EDCNS held a BIG “Business Innovation and Growth” workshop with local manufacturers
representing employers of 50 and fewer employees. The workshops continued by co-leads North Simcoe
Tool and Keebee Play as breakfast meetings as well as in conjunction with North Simcoe Community
Futures Development Corporation’s workshop in February 2018.

Healthcare Pillar
Analysis of opportunities are ongoing with the expected launch of the convergence of healthcare and
manufacturing in 2018.

Tourism Pillar

EDCNS incorporated North Simcoe Tourism (NST) as a separate organization to leverage funding. Assets provided
to North Simcoe Tourism from EDCNS are the gbay.ca domain and the Heart of Georgian Bay brand. EDCNS
provided $120,000 to NST which was used to leverage $56,593.18 additional funds. North Simcoe Tourism
provides a monthly update and budget to EDCNS which is reviewed by the Board of Directors.

Investment Attraction

Three key tactics in the EDCNS Scorecard are: ‘lead generation’, ‘contacting businesses for investment’ and
‘leverage relationships with brokers’ which also represents a large part of EDCNS’ work plan. This strategy and
supporting tactics are about bringing new business to North Simcoe. In Q3 2017 Streit Manufacturing was
represented. Streit is the company who purchased 111 Pillsbury Drive (previously the Pillsbury plant). In Q2 2018,
OZ Investments acquired the CCL plant.

While no one entity can take full credit for new businesses replacing Pillsbury and CCL, it is indeed a sunny day
when both buildings are producing goods and services and employing people. All around a big win for North
Simcoe!

An EDCNS Business Attraction Committee was formed to develop strategies for investment attraction with board
members Robert Lamb, Lois Lipton, Mike Ross and Sharon Vegh (ex-officio) as members.

Project Monitoring

fp”mué EDCNS Scaracard Progress is monitored by a scorecard presented to the Board of

Directors which evolved from a more detailed work plan. The scorecard
is presented to the supporting municipalities bi-annually. Monthly

communication in the form of confidential reports to all four Councils

on business investment progress are submitted. The municipalities

receive an EDO Report for inclusion on their Council agendas.

— The EDCNS Scorecard was presented to the four municipalities in Q-4,

Green  onirack, on i, entoing
X, behind schedie

Eeseeseeesss2017.
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Financials
Leveraged Funds 2017

North Simcoe businesses have used the Canada Ontario Jobs Grant (COJG) to subsidize their staffing. Georgian

College will implement a trades employment program through an application in partnership with EDCNS to the

provincial Ministry of Education. Some local manufacturers will take on subsidized apprentices in 2018. EDCNS

received seven additional sources of government funding in 2017 over and above the contributions made by the

County and the four North Simcoe municipalities.

Account Fund Provider Program Total ($)
2140 Scotiabank Cashback Visa 317.10
2158 Local manufacturers Skilled Trades Initiative | and Il 19,000.00
4200 Scotiabank Cashback Business Account 75.46
4402 Ontario Celebrates 150 Farm Fresh Food Fest (FFFF) 9,000.00
4402 Canada Revenue Agency Miscellaneous Reconciliation 53.27
4404 Service Canada Canada Summer Jobs Program 7,182.00
NA North Simcoe Tourism Various funders 56,593.18
Total 92,221.01

Fund Contributions (Municipal) 2017
Transitional Funding Municipal Total (S)
Municipality Contribution ($) Contribution ($)
(County to Municipality)
Town of Midland 25,000 91,920 116,920
Town of Penetanguishene 25,000 47,998 72,998
Township of Tay 25,000 33,000 58,000
Township of Tiny 25,000 49,564 74,564
Total 100,000 222,482 322,482
Fund Contributions (Municipal) 2018
Transitional Funding Municipal Total (S)
Municipality Contribution ($) Contribution ($)
(County to Municipality)
Town of Midland 12,500 95,490 107,990
Town of Penetanguishene 12,500 49,884 62,384
Township of Tay 12,500 35,117 47,617
Township of Tiny 12,500 50,000 62,500
Total 50,000 230,491 280,491
September 27, 2018 Page 5 of 12
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Financial Report: Trial Balance as of December 31, 2017

Economic Development Corporation of North Simcoe

Trial Balance

Accrual Basis As of December 31, 2017
Dec 31, 17
Debit Credit

1101 - Bank - Scotiabank 174,238.79
1109 - Account Receivable 3,500.00
1220 - HST Receivable 20.21
1220 - HST Receivable:1134 - GST 50%/HST 69.7% 2,652.29
41300 - Prepaid Expenses 9,650.17
2110 - Accounts Payable 7.553.07
2140 - Scotiabank Visa 31710
2150 - Accrued Liabilities 3.609.03
3900 - Retained Earnings 153,876.72
4200 - Bank Interest/Visa Cash Back 75.46
4205 - Mfg. Skilled Trades Initiative 19,000.00
4401 - Municipal Contributions 222,482.00
4402 - Other Miscellaneous Income 9,053.27
4403 - Municipal Contrib. (County) 100,000.00
4404 - Canada Summer Student Jobs 7,182.00
5000 - Payroll Benefits:5010 - CPP Expense 3,272.22
5000 - Payroll Benefits:5020 - El Expense 1,593.79
5000 - Payroll Benefits:5030 - Health Benefits Expense 4,776.45
5100 - Payroll:5160 - Wage Expense 107,246.73
5200 - Occupancy & Equipment:5220 - Insurance Expense 2,862.00
5200 - Occupancy & Equipment:5270 - Rent Expense 7.857.60
5200 - Occupancy & Equipment:5280 - Telephone Expense 657.53
5310 - Meetings Expense 1,314.45
5500 - Community Development:5501 - Agriculture Projects 28,578.78
5500 - Community Development:5505 - Manufacturing Projects 571.76
5500 - Community Development:5506 - Manufacturing Initiatives 25,554.32
5500 - Community Development:5507 - Tourism Projects 120,000.00
5500 - Community Development:5510 - Business Attraction Marketing 6,800.13
5500 - Community Development:5540 - Membership/Subscription Expense 3,389.29
5555 - Payroll Processing Fees 688.26
5600 - Administration:5550 - Public Relations & Marketing 3,145.71
5600 - Administration:5610 - Accounting Expense 4,345.74
5600 - Administration:5615 - Professional Expense 311.82
5600 - Administration:5620 - Office Administration 6,236.40
5600 - Administration:5630 - Bank Charges 107.40
5600 - Administration:5640 - Legal Expense 498.90
5600 - Administration:5650 - Materials, Supplies & Postage 667.42
5600 - Administration:5660 - Website Maintenance / Updates 681.62
5600 - Administration:5670 - Software & Upgrade Expense 463.87
5600 - Administration:5695 - Travel Expense 534.23
5805 + Equipment Purchases < $1,000 820.77

TOTAL 523,148.65  523,148.65
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Concluding Remarks

We continue marketing our brand awareness through the skilled trades talent initiative, our three-part
manufacturing series on CTV News, the national award-winning “Magic of North Simcoe” video, Farm Fresh Food
Fest videos, and coverage of investment and financials wins.

Manufacturing represents 17% of our workforce. The cumulative effect of 100 new jobs translates to 133 new
jobs and $6.3-million dollars of economic benefit to the community. Since 2014, this economic benefit is over
$20-million.

The scorecard keeps us on track with our key deliverables and we are pleased the indicators are mainly green.
We continue to leverage funding at every opportunity.

The support of our dynamic Board of Directors needs to be noted. For example, our Chair, Roy Ellis, has been
deeply involved in our media campaigns providing his airplane and time for our videos and aerial shots, voluntarily.
Paul Maurice, our Vice Chair and Agriculture Ambassador contributed countless hours delivering Agribusiness
success. The four North Simcoe municipal elected officials and staff, the County of Simcoe and our entire North
Simcoe Community of 50,000 contribute a warm welcome to businesses, thus supporting our economic
development success.

September 27, 2018 Page 7 of 12



Economic Development Corporation of North Simcoe

Jﬁ- D c N s 105 Fourth Street, PO Box 8
-1 Midland, ON L4R 4K6
ECONOMIC DEVELOPMENT S -137 £ :
oyl (705) 526-1371 | www.edcns.ca

North Simcoe Mayors Authorization

As a municipality participating in the funding agreement, we agree that the transitional funding will adhere to the
principles of the program and commit to long-term support for economic development in our municipalities. As
agreed, we provide the 2017 report as indicated in Schedule A regarding the results of the activities and/or project(s)
prior to receiving future payments.

Town of Midland Town of Penetanguishene Tay Township Tiny Township
Mayor Gord McKay Mayor (Acting) Anita Dubeau Mayor Scott Warnock Mayor George Cornell
ignature Signature S‘%/

SW—‘G—

67/25 2 O Q/Xs!/ e f/{ /?;'//oc 019/2 i //3

Da}a/ 7 Date / Dafe Date/
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Appendix 1: County of Simcoe Memorandum of Understanding, June 2017

e County of Simcoe Main Line: (705) 726-9300 COUNTY
COUNTY OF Economic Development Toll Free: 1 (866) 893-9300 OF SINMCCE
S’ IMCOE ‘i 1110 Highway 26, Fax: (705) 727-9832 £
i—o R, Midhurst, Ontario LOL 1X0  simcoe.ca : ﬁ?‘EDo

iy

County of Simcoe
Economic Development Transitional Funding Program
Memorandum of Understanding

The key objective of the Economic Development Transitional Funding program is to recognize that
municipally-driven economic development requires a team approach. While the County is well placed
to take a more regional approach on areas that are broader in nature, member municipalities need to
play a role as well. The funding is intended to help member municipalities provide the required 'boots
on the ground’ to make sure that broader regional efforts achieve the intended results.

The expectation is that funding will enable member municipalities to bolster and / or establish local
economic development efforts that will be sustained beyond the program funding. Applications were to
demonstrate evidence of long-term support from the local municipality and address the issue of
sustainability beyond the timelines of the transitional funding program. The general funding levels for
the multi-year program are outlined below:

Vear CountylFunding Member Mupigipa!ity Funding Tlotlal Funding
(maximum) (minimum) (minimum levels)
2016 fgg;g?o (reprasents $0 (represents 0%) $50,000
2017 | $25,000 (represents 50%) | * $50,000
2018 | $12,500 (represents 25%) | * $50,000
]En 9 | $0 (represents 0%) - $50,000

« Each municipality has approved in their respective budgets %2 of 1% of general tax revenues

for Economic Development in North Simcoe. In total this amounts to a combined commitment of over
$200,000 annually. (**Current Councils have made the above commitment, 2019 budgets will be
reviewed and passed by the new Councils elected in 2018.)

As a municipality participating in the funding agreement, we agree that the transitional funding will
adhere to the principles of the program and commit to long-term support for economic development in
our municipality. We agree to provide a report in the form attached as Schedule A regarding the results
of the activities and/or project(s) on an annual basis prior to receiving future payments.

Town of Midland Town of Penetanguishene Tay Township Tiny Township
Mayor Gord McKay _ Mayor Gerry Marshall Mayor Scott Warnock Mayor George Cornell
/{ il M
i i " Sigrefarg — Signature
o (5 (200 _UAwe ooz T /T,//F
Date 7 Date d Date
ED-003-CO1
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Appendix 2: County of Simcoe Schedule A, Original Project Description

Applicant Information:

Municipality: Town of Midland | Town of Penetanguishene | Township of Tay | Township of Tiny
Primary Contact: Sharon Vegh
Position: Economic Development Director
Phone: (705) 526-1371, ext. 114
Email: svegh@edcns.ca
Report Timeframe: January 2017 to December 2017
Funding Level approved: $50,000

2013 PROJECT DESCRIPTION
Applicant: Midland, Penetanguishene, Tiny, and Tay (Huronia Economic Alliance)
Amount Requested and Year: $100,000 for each - combined, 2013/2014

Economic Development funding for the Huronia Economic Alliance would be used to enhance existing economic
development goals and initiatives including: hiring a full time EDO and part-time administrative staff, moving
forward with deliverables such as website development and maintenance, Area Opportunities Listings, Area
Attraction publications, Local Incubator initiative, business attraction and retention programs, greater
participation in County of Simcoe EDO activities, and continued regional partnerships. Areas of focus include
the health, manufacturing, tourism, and agricultural sectors. This funding would allow the four municipalities,
through the HEA, to establish a full Economic Development program to be undertaken for the area in
partnership with each other and in partnership with the North Simcoe CFDC and with the County EDO. This
would put the HEA in a position to move all its deliverables forward on a much faster pace and expand the range
and types of the best programs that could be offered to local businesses and industries. Plus, it could
significantly expand the business attraction component of the HEA's operation.

2015 PROJECT DESCRIPTION

This section is the project information which describes the intended project and how progress will be measured,
outlines how it will support the approved Economic Development Corporation of North Simcoe (EDCNS)
Business Plan, and how it will help support or complement the activities outlined in the County’s annual
Economic Development and Tourism Work Plan.

EDCNS Project Development History and Vision

EDCNS is one-year young. To achieve The EDCNS mission “to promote and foster balanced & sustainable
economic growth in North Simcoe,” a strong voice for economic development is required based on sustainable
operations. To implement the framework developed by the Corporation from the $432,000 funding allocated
by the County and Municipalities in 2014 and 2015, the Economic Development Corporation of North Simcoe
requires sustaining funding.

The four municipalities (Midland, Penetanguishene, Tay and Tiny) support four pillars (the Agriculture,
Healthcare, Manufacturing and Tourism sectors). While the framework for all pillars has been established, our
focus in 2015 was to concentrate on a Destination Marketing Organization (DMO). North Simcoe Tourism was
incorporated and was the core focus of our operations. In 2016 the Manufacturing sector takes the spotlight.

EDCNS Relationship to County of Simcoe Corporate Strategies

September 27, 2018 Page 10 of 12
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Project money awarded to EDCNS is used to build upon the vision established in the County of Simcoe’s 10-year
Economic Development Strategy and our four pillars of focus. The finances will continue to be used based on
the recently approved County of Simcoe Economic Development Annual Action Plan.

Pursue partnerships and outreach in the community

EDCNS demonstrates leadership and advocacy through the creation of partnerships to advance economic
growth. EDCNS is supporting the County with local initiatives of Simcoe County’s Labor Market Partnership.
This was an outcome of the inaugural Prosperity Summit held on June 25, 2015.

A Manufacturer’s Roundtable was held on February 3, 2016 which engaged 12 local manufacturers, the four
Mayors, the County and Georgian College. A second Roundtable will be held on May 4, 2016 with County
collaboration.

The 2nd EDCNS Prosperity Summit “Leveraging Relationships” on June 16, 2016 will engage the community
manufacturers with the County, brokers/site selectors, and business partners external to the County with the
objective to create momentum and awareness of North Simcoe for investment lead generation.

Prosperity Summit 2016 will be held on June 16, 2016 and has received verbal commitment for financial
sponsorship. Discussion has been initiated with the County Economic Development Office on partnership in

the EDCNS 2016 Summit as one of the County event series.

Pursue Effective Regional Marketing and Promotion

EDCNS focus going forward is to consistently and effectively market its local strengths and assets to local and
regional stakeholders, external investors and visitors.

Liaison with international and national prospective partners in government and industry is ongoing.

Construct Canada at the Metro Toronto Convention Centre, Ontario Export Club, Europe Day in association with
European Union Chamber of Commerce Canada, The International Economic Forum of the Americas, and EDCO
are some of the networking events that the EDO attends. The international networking is by invitation from
previous diplomatic relationships.

A Targeted Investment Attraction Plan will be developed in Q1 2016 to guide EDCNS in our investment
attraction efforts. Performance measures will be developed in conjunction with the plan.

County and Municipal Communication

EDCNS participates in the bi-monthly County-led Economic Development meeting and regularly discusses
project plans with the County Economic Development Manager and Officers. EDCNS will present deputations
to the four municipalities in May 2016 and in the fall. North Simcoe Tourism will complete their first round of
deputations in March 2016. Strong and transparent communications and deputations will continue to be
scheduled in 2017 and 2018.

The EDCNS.CA website was redesigned from HEA to EDCNS. It was optimized for mobile devices and is updated
regularly to communicate events, news and funding opportunities. In the fall of 2016 a branding exercise and
web site refreshment in planned.

Realtor and development opportunities are updated monthly in cooperation with Industrial, Commercial,
Institutional (ICl) brokers and the municipal planners. We collaborate with the County of Simcoe Economic
Development Office on the land inventory.

September 27, 2018 Page 11 of 12
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The domain assets (gogbay.ca, gogbay.com, gbay.ca) were secured to support the Tourism sector.

Support an Innovative Business Culture
EDCNS builds on its existing strengths and assets to support Simcoe County to become a leader in Ontario for
research and development, investment, education and training and entrepreneurship in the four sectors.

EDCNS supports the growth and retention of existing businesses through facilitating funding opportunities with
the CFDC and with federal and provincial government. The four mayors and the EDO met with Minister Gary
Goodyear of FedDev in Ottawa in February 2015 and established continuing dialog with his program staff and
with our local MP, Bruce Stanton. In 2016, a repayable loan of $850,000 was awarded to the North Simcoe
manufacturing community from FedDev. Opportunities will be qualified and supported as they present
themselves. EDCNS will continue to respond to RFls as issued by the County.

Foster Growth in Regional Tourism and Cultural Industries

EDCNS incorporated a DMO (Destination Marketing Organization), North Simcoe Tourism, in 2015 and
supported all administrative requirements: Establishing a Board of Directors, creating the by-laws and hiring
the Tourism Director (August 2015) to support the County’s recognition provincially and nationally for its
thriving tourism and cultural industries. North Simcoe Tourism was funded by EDCNS for six months and is
sourcing sustaining funding opportunities.

Tourism Simcoe County will support an application from North Simcoe Tourism in the amount of $100,000. A
requirement for these funds is North Simcoe Tourism match this application with $100,000 operating funds.
North Simcoe Tourism requires $120,000 annually to operate. To meet the operating needs of the tourism
pillar, EDCNS will transfer $120,000 to North Simcoe Tourism.

EVIDENCE OF LOCAL SUPPORT FOR THE PROJECT

The Councils of the four municipalities that the Economic Development Corporation of North Simcoe serves
(Midland, Penetanguishene, Tay and Tiny), have agreed verbally to support the project. The four municipalities
will submit their resolutions to the County of Simcoe Economic Development Office separately.
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