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ECONOMIC DEVELOPMENT
CORPORATION of NORTH SIMCOE

BUSINESS DEVELOPMENT

International Investment
Objective to Create EDCNS Awareness

>

Meetings planned in May with investment firms in Germany

Investment Opportunities
Objective to Grow Workforce & Investment

>

>

>

Industrial, Commercial, and Institutional (ICl) inventory (Simcoe
County lead)

A $40M - $50M business investment opportunity is being
negotiated with a USA company. The EDO and Agriculture and
Manufacturing Ambassadors visited the USA in January to discuss
investment in North Simcoe with over 20 participants including
multinational businesses.

12 businesses requiring infrastructure and investment for
retention and job growth are being discussed with the Federal
Government by the 4 Mayors and the EDO

52 business leads in the sales pipeline database to be qualified

FUNDING APPLICATIONS (in progress) — Agriculture, Arts & Culture,
Manufacturing, Tourism

COMMUNICATIONS & MARKETING

>
>
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EDCNS business plan visioning day held in January 2015

EDCNS web site committee: Mayor George Cornell, Kevin Cowie,
Marisa De Zotti. Marketing Chair: Kevin Cowie

Municipal pages transforming HEA to EDCNS by mid-March, 2015
Website refresh launch by March 30, 2015

EDCNS Business Summit June 2015

Annual General Meeting (AGM) July 9, 2015

Economic Development Officer (EDO) Update
as of March 3, 2015

SECTOR FOCUS

Showcase sector success from each municipality and each pillar
Objective to Promote Our Story

Agriculture and Bioscience

> Ambassador — Pierre Paul Maurice
> Ambassador part of team to USA to secure investment
> Rogers TV Showcase Business: Bulbs of Fire, Tiny Township

Health Care / Life Sciences

> Ambassador — Roy Ellis

> Rogers TV Showcase: Georgian Bay General Hospital, North
Simcoe

Advanced Manufacturing

> Ambassador — Clare Boudreau
> Ambassador part of team to USA to secure investment

> Rogers TV Showcase Businesses: Industrial Filter
Manufacturing, Town of Penetanguishene & Forte EPS
Solutions, Town of Midland

Tourism “Heart of Georgian Bay”

> Ambassador — Mayor Scott Warnock
> Rogers TV Showcase Business: SS Keewatin, Tay Township
> Consolidated response to Committee on TAP Business Plan

Destination Marketing Organization (DMO)
> Corporate registration, insurance, policies, trademarks
> See transitional plan attached
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ECONOMIC DEVELOPMENT . S
CORPORATION of NORTH SIMCOE TAP/DMO Transition: Communication Plan: March 3, 2015

The Economic Development Corporation of North Simcoe (EDCNS) has decided in conjunction with the Tourism
Action Plan Committee (TAP) to form a Destination Marketing Organization (DMO) for North Simcoe (Midland,
Penetanguishene, Tay and Tiny).

Our DMO will promote our four member Municipalities in a coordinated and efficient manner in an effort to
increase the number of visitors. It will promote the development and marketing of North Simcoe by focusing on
convention sales, tourism marketing, and other services, in the “Heart of Georgian Bay”.

Our DMO will be governed by a Board of Directors, and will be responsible to the community at large. Its role is to
attract more tourists by promoting the collection of experiences located in North Simcoe to the outside world.

Our DMO will achieve economic development by increasing visits from tourists and business travelers, resulting in
more overnight lodging, and greater frequency of visits to restaurants, cultural icons and shopping attractions.

In order to do that, our DMO will:

e Determine the key attributes of the community that interest prospective visitors

e Build a brand proposition, which expresses that the benefits of those attributes are available
e Communicate the message to interested individuals, groups, and organizations

The DMO will ensure that the promise of experiences the brand makes is supported and reflected by the
community, and that the results of attracting more visitors to the community are aligned with the community’s
wants and needs.

It will collect and organize information about the features of the community of interest to tourists, and
proactively offer it through communications media and other mechanisms including advertising, sales promotion,
publicity, and online services.

And it will present a single point of contact between the community’s tourism stakeholders and county,
provincial, and federal tourism agencies, and as such will be able to participate in promotional programs, and
access project funding, provided by those agencies.

Q&A:

. When will the DMO be formed?
We are moving swiftly to have it in place by June 30"

. What will the structure of the DMO look like?
The DMO will have a Board of Directors (up to 9) and will employ staff.

. How will the DMO Board members be selected?
A selection process will be will be put in place by EDCNS. The DMO Board positions will be advertised
throughout North Simcoe.
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. Will you be looking for skills-based capability or sector based representatives or a combination of both on the
Board.

A. While we will be primarily focused on selecting a skill-based board, we will be sensitive to sector and regional

representation.

. In the meantime, will we be able to use the recently announced branding, “Heart of Georgian Bay”?
Yes. The graphics will be available on-line for you to download so that you can easily incorporate into your
business promotion and activity.
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. Are there guidelines around use of the branding/logo?
Yes. They will be available through the on-line process for which we encourage 100% compliance in order to
maximize the full value of the brand.
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http://en.wikipedia.org/wiki/Tourism
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