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ECONOMIC DEVELOPMENT
CORPORATION of NORTH SIMCOE

SECTOR FOCUS

Developing showcase sector success stories from each
municipality and each pillar

Objective to Create Our Story

Agriculture

> International Plowing Match

> EDCNS signage

> Agribusiness opportunity inventory
»  Success stories

Life Sciences

> Research Huronia’s health care, hospital, and institutional
opportunities

> Health care / medical device business inventory
»  Success stories

Manufacturing

> Research Huronia’s manufacturing

> Manufacturing exporters inventory

> Meet export businesses for sector success stories
Tourism

Two TAP Committee meetings

RTO 7 Strategy Session

Senior Games 2015, 2016

Martyrs’ Shrine celebrating Pope John Paul Il visit
Success stories

BUSINESS DEVELOPMENT

International Investment
Objective to Create EDCNS Awareness

VVVVY

> Attend Board Meetings and events with International
Business Chambers of Commerce: Britain, Denmark, Finland,
Norway and market EDCNS
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August 18, 2014 to October 9, 2014

BUSINESS DEVELOPMENT

Investment Opportunities
Objective to Grow workforce

> Industrial, Commercial, and Institutional (ICl) inventory
> A business investment opportunity is ongoing

BUSINESS PLANNING

> Review and itemize strategy documents

> Research for statistical indicators and economic trend reports,
sources include: Canadian Trade Commissioner service, IEDC,
OEDC, OMAFRA Analyst, Rural Ontario Institute, University
subscription databases...

> Write 2014-Q4 EDCNS DRAFT Business Plan (2014/10/23) SWOT

(Strengths and Opportunities)
> Write 2015 EDCNS DRAFT Business Plan (2015-Q1)

COMMUNICATIONS & MARKETING
> Update website with EDCNS logo
> EDCNS web site committee
André Claire , Kevin Cowie, Marisa De Zotti
> Corporate LinkedIn site

> Media: Radio Barrie & inventory list
> Council Meetings: County of Simcoe, Town of Midland, Town of
Penetanguishene, Township of Tay, Township of Tiny

> Midland Bay Landing Waterfront Celebration
CORPORATE ADMINISTRATION
> Two EDCNS Board of Director Meetings

> Liability Insurance: Directors & Officers and Errors & Omissions
> Minute Book



